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2022 — 2026 Council Priorities




KEY PRIORITIES

This category includes key priorities (needs action)

« Workforce attraction/targeted marketing campaign

« Planning Department (implementing priorities identified by
KPMG)

« Asset Management Plan (commitment to County plan)
« Roadside safety
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PRIORITIES

This category includes priorities (plan in place, important to
move forward)

 Lanark Lodge (modernization and sustainability)
« Trail promotion and tourism

. MuniciFaI shared services (building departments, animal
control, joint tenders)

« Cell and internet expansion (monitor to ensure coverage)

« Climate/environmental (invasive species control — protect
biodiversity, promote tourism)

« Social housing (support attainable housing solutions)

« Cost control (minimize budget increases and improve
efficiency)

« Hospital funding (continue to fund hospitals in
« the county)
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PARK FOR NOW

This category includes items that will be discussed at annual
review

« Archives Lanark

« Public Transportation (County-wide model)
« Lobbying for basic income
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