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LANARK COUNTY COMMUNITY FOREST 
FOREST OPERATING PLAN 

Preparation 

This 2023-2027 Forest Operating Plan has been prepared as part of the Memorandum of 
Understanding between the County of Lanark and Mississippi Valley Conservation 
Authority (MVC) by: 

Upper Canada Forestry Service, Martin Streit R.P.F. 

The forest resource inventory maps were prepared by: 

Dorothy Hamilton, R.P .F. (ret). 

This 2023-2027 Forest Operating Plan has been reviewed by the Community Forest Sub­ 
Committee and is recommended to the Community Development Committee for 
consideration: 

Councillor Rob Rainer 
Councillor Bill King 
Councillor Rickey Minnille 
Councillor Toby Randell 
Jonathan Allen, Lanark County Facilities Coordinator 
Andy Kerr- Wilson, Lanark Stewardship Council 
Steve Miller, Mississippi Valley Field Naturalists 
Bill Breckenridge, Forest Industry 
Darren Bonenberg, Ministry of Natural Resources and Forestry 
Brian Anderson, Mississippi Valley Conservation Authority, Forest Manager 
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LANARK COUNTY COMMUNITY FOREST: 

FOREST OPERATING PLAN 2023 - 2027 

1.0 INTRODUCTION 

The Lanark County Community Forest consists of 44 properties comprising 4,619 hectares 

(11,409 acres) in title owned by the corporation of Lanark County. Most properties were 

purchased by Lanark County between the years of 193 8 and 1987 and consist of tracts of 

natural forest, treed plantations established in previous farmland, lakes and wetlands. A 

new property was donated to the County by the Conboy family in 2020. This is the first 

Community Forest property in the Geographic Township of Bathurst. 

Strategic direction for the Community Forest is described in the Community Forests Vision 

Statement and Guiding Principles (2010). The Community Forest is managed in 

accordance with this long-term direction to accommodate a wide variety of values and uses. 

I� 

) 1, 

The environmental management system (EMS) for the Community Forest is contained in a 

series of documents which are summarized in Appendix 1 .  The EMS provides a framework 

for the sustainable management or the Community Forest and the ongoing assessment of 

the health and ecological integrity of forest ecosystems and natural heritage values. Five­ 

Year Forest Operating Plans are one of the planning documents defined in the EMS. The 

EMS is described in detail in the 2011-2030 Forest Management Plan, and is updated in 

each Operating Plan. 

This 2023 - 2027 Forest Operating Plan reports on the past activities carried out by the 

Forest Manager, Mississippi Valley Conservation Authority (MVC) during the 2018-2022 

Forest Operating Plan and provides a detailed five-year schedule of activities for the 2023­ 

2027 period. The Five-Year Forest Operating Plan is the key document to ensure that 

forestry and property administration activities are carried out in an organized fashion. vw 
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1.1 Forest Certification and Operating Standards 

As a participant in the Eastern Ontario Model Forest (EOMF) Certification Program, 

Lanark County follows a management system which is compliant with the standards of the 

Forest Certification Council (FSC). The management system provides standards for forest 

owners regarding protection of natural values, planning, implementation and monitoring of 

forest management activities, public consultation, indigenous peoples' rights and 

qualifications of forest managers and forest operators. Forest certification provides an 

independent verification of forest sustainability for the citizens of Lanark County. 
i 

Activities on the Community Forest are subject to the annual EOMF - FSC independent 

forest audit, and were most recently part of a successful FSC audit in 2020. 

The certification system is described in the Eastern Ontario Model Forest Information 

Report# 5 1  v.4, Forest Certification Program Policy and Procedures Manual (2022). 

1.2: Review of Accomplishments of Memorandum of Understanding with 

Mississippi Valley Conservation 

In 2006 A two-year pilot project was initiated between the County of Lanark and 

Mississipppi Valley Conservation to provide forest management services. The arrangement 

has subsequently been renewed through five-year Memorandums of Understanding (MoU). 

The current MoU covers the period from 20 18  to 2023. The purposes of the MoU are: 

1. To establish a long-term partnership between the County of Lanark and 

Mississippi Valley Conservation Authority to work together to sustainably 

manage the Lanark County Community Forest for a variety of uses; and 

2. To establish roles and opportunities for partners to contribute to the 

ongoing management of the Community Forest. 

Over the course of this partnership the Community Forest has been managed in a 

sustainable and cost-effective manner consistent with the goals of the MoU. 
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MVC developed and implemented the environmental management system (EMS) which 

supports Lanark County's participation in FSC forest certification. As part of the EMS, � 

MVC developed and presented a 20-Year Forest Management Plan that was endorsed by 

Lanark County Council in 20 11.  The 2011-2030 Forest Management Plan incorporated a 

new digitized inventory including I naps and aerial photos. This inventory is maintained by 

the Forest Manager as the basis for planning projects, including this Operating Plan. 

Revenues generated from forest management support the diverse objectives of Community 

Forest management. For example, recreation trails and parking areas are maintained at the 

Baird (Lanark Township) and Conboy (Bathurst Township) properties. The identification 

and protection of ecological values is another critical objective: life science studies were 

commissioned prior to timber harvest at Darling 14  (Gamble) and the Lavant Main blocks. 

As part of ongoing regular operations, MVC staff continue to identify species at risk for 

protection and monitoring. MVC and Lanark County work with representatives of the 

Algonquin First Nation when suitable white birch trees for canoe making are identified. 

MVC representatives provide professional expertise to Lanark County Council, Community 

Development Committee, Community Forest Working Group, and the Lanark County 

Trails Corporation. For example, MVC supported Lanark County to develop a Forest 

Conservation By-law. MVC participates on behalf of Lanark County on external working 

groups including EOMF Certification, Eastern Ontario First Nations, and Eastern Ontario 

Community Forest Managers. The partnership also brings other resources of the 

Conservation Authority to the table including knowledge and expertise in forest health, fish 

and wildlife management, water crossing construction, and information management. 

·� 






































